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GRAPHIC SCALE

( IN FEET )
1 inch = 100 ft.
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NOTES:

FUTURE LAND USE= COMMERCIAL
ZONING= CT COMMERCIAL TOURIST

1. DENSITY STATEMENT

PSP LOT3 = 7.19 AC.

PSP LOT 4 14.00 AC.

TOTAL AREA= 21.19 AC

MIN. DENSITY IS 5 UNITS/ACRE @ 21.19 AC= 106 UNITS
MAX. DENSITY IS 40 UNITS/ACRE @ 21.19 AC= 847 UNITS
PROPOSED DENSITY IS 5.52 UNITS/ ACRE

2. PROVIDED LOTS:

ATTACHED SINGLE FAMILY = 87
DETACHED SINGLE FAMILY= 30
TOTAL= 117
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3. POND AREAS SHOWN HERE ARE PRELIMINARY AND SUBJECT TO CHANGE AS WILL LIKELY INCREASE IN SIZE.
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Project Summary

The project consists of a residential community in Kissimmee / Orlando, Florida. Located
next to the existing Flamingo Waterpark Resort offering accommodation and entertain-
ment options for the whole family and minutes away from Orlando's major attractions.

Location

projectis located in the same area, which consists of a
shopping and office center distributed in five buildings, which has
permits and is already under development.

This location is privileged for long & short term rentals. Together, the
three projects will combine their offerings and suppliers to make
business more prosperous.



Sale Per SqFt 1 Unit Sale Price Profit Return
A o $305 $488,000 High Possibilities S 14,583,771 91%
ARKI.COM
Flamingo Village Updated 12-18-23
Line Item Memo / Comments Values %'age
Project Costs
Land Costs Amount %
Property Acquisition . Acres SF S 8,000,000 17%
Closing Costs 2.00% S 160,000 0%
Property Taxes 3YR $68,000 /YR S 204,000 0%
Carrying Cost 0 MO $/MO
Total Land Costs S 8,364,000 18%
Hard Costs Under A/C Under A/C S/SF Amount %
Townhomes 135 1,600 Avg SF/Unit 216000 130 S 28,080,000 59%
Site Work & Infrastructure S 2,160,000 5%
Hard Contingency 2.00% S 604,800 1%
Total Hard Costs S 30,844,800 65%
Soft Costs Amount
Architects & Engineers 3.00% $ 925,344 2%
Professional Fees S 250,000 1%
Marketing S 250,000 1%
Impact & Permit Fees 7.00% S 2,159,136 5%
Project Management 24 MO $9,375/MO S 225,000 0%
Developer Fee 3.00% S 925,344 2%
Financing Costs 0.00% 2YR S - 0%
Financing Costs EB5 3.00% S 940,303 2%
Insurances S 150,000 0%
Land Loan S 2,000,000 4%
Closing Cost S 150,000 0%
Soft Contingency 2.00% S 159,503 0%
Total Soft Costs S 8,134,629 17%
Total Project Costs S 47,343,429 100%
Sources Amount
Equity Partner 1 S 8,000,000 17%
Equity Partner 2 S 8,000,000 17%
EBS Loan S 31,343,429 66%
Construction Loan S - 0%
Total Sources S 47,343,429 100%
Project Return Sale $/SqFt HIGH END
Sales - TH $305 $ 65,880,000
Sales Commisions 6.00% S (3,952,800)
NET SALES $ 61,927,200
Profit S 14,583,771
Success Fee 10.00% S 1,458,377
Return on Equity 91.15%
$488,000

1 Unit Sale






